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M I N I S T R Y  P R I N C I P L E S  
 

1. PRAYER IS OUR MOST FRUITFUL MINISTRY ACTIVITY 
RATIONALE 
Biblical. James 5:16, Psalm 127:1-2, Zechariah 4:6 
We have not because we ask not. God is moved by prayer.  

ACTION POINTS 
Above all else, pray first. Bathe every part of your ministry in prayer. Take the first Monday of each month as a day 

of prayer. 

PRIMARY STUMO VALUE EXERCISED 
Faith 
 

2. PLAN TO WIN 
RATIONALE 
Biblical. Proverbs 21:5, Ecclesiasts 9:10, Proverbs 16:3 
Planning gives you the advantage by helping you think more thoroughly and proactively through individuals and 

ministry activities. It also helps you get ahead of the game so that you can be strategic in prioritizing and 

delegating. 

ACTION POINTS 
Make Sunday night planning non-negotiable. Complete strategy of the week by Monday morning each week. Do 

semester planning sheet before each semester. 
PRIMARY STUMO VALUES EXERCISED 
Initiative, Excellence 

 

3. FOCUS ON THE MAINSTREAM 
RATIONALE 
Strategic, Cultural and Biblical. Acts 28:16-17a, 23(the results) 

The gospel travels to the greatest amount of people when it travels through the mainstream of society. You reach 

the most people when the gospel takes root among the mainstream of your target.   

ACTION POINTS 
Target mainstream affinity groups. As you sow broadly within these affinity groups, first target the people with the 

greatest influence. 

PRIMARY STUMO VALUE EXERCISED 
Initiative 

 

4. ATTRACTIVE FRONT DOOR  
RATIONALE 
Cultural and Biblical. I Corinthians 9:22b, Acts 17:23 

Excellent products wrapped in poor packaging don’t garner the public’s attention. We have an excellent product. 

We have a responsibility to get people in the door to experience Jesus Christ and discipleship. 

ACTION POINT 
Make every person’s first touch with you and your ministry as culturally attractive as possible.  

PRIMARY STUMO VALUE EXERCISED 
Excellence 
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5. SOW BROADLY 

RATIONALE 
Biblical. Ecclesiastes 11:6, 2 Corinthians 9:6, Proverbs 20:4 

We reap in proportion to what we sow. If you sow broadly, you will reap broadly.  

ACTION POINTS 
Sow broadly with: the Gospel, relationships and opportunities to grow. 

PRIMARY STUMO VALUES EXERCISED 
Initiative, Faith 

 

6. DISCIPLE IN THE CONTEXT OF EVANGELISM (D.I.C.E.) 
RATIONALE 
Biblical. Mark 3:14, Matthew 4:19, Matthew 9:35-10:1 

Evangelism gives life and meaning to the discipleship process. By definition, a laborer is laboring to win souls. 

Hence, we must build laborers among the lost world. It is only here that the laborer will realize his/her full calling. 

ACTION POINT 
Always build spiritually into students a view of reaching the lost around them. 

PRIMARY STUMO VALUES EXERCISED 
Initiative, Development. 

 

7. GOD’S WORD DISCIPLES 
RATIONALE 
Biblical. 2 Timothy 3:16-17, Hebrews 4:12, Isaiah 55:10-11 

ACTION POINTS 
Make God’s word the source of all of your discipling input.  Disciple with God’s Word because God’s Word 

disciples. Make the Word the centerpiece of your discipleship. 

PRIMARY STUMO VALUES EXERCISED 
Faith, Development 

 

8. PIONEER, PARENT AND PARTNER 
RATIONALE 
Biblical and strategic. 

• Pioneer: John 1:14, Luke 19:10 

• Parent: I Thessalonians 2:7-8, 11       

• Partner: Luke 6:40, John 20:21 

The most healthy and natural discipleship model has, as its goal, more ministry partners. Each of these stages is 

essential to produce multiplying laborers. 

ACTION POINTS 
Regularly evaluate what role you should play with individual students in your ministry and what the next step is to 

move toward partnership. 

PRIMARY STUMO VALUES EXERCISED 
Initiative, Development, Teamwork 
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9. SELECT AND EQUIP F.A.I.T.H. LEADERS 
RATIONALE 
Biblical. 2 Timothy 2:2, Luke 6:12-13, Philippians 2:16 

To best steward the gospel, we want to invest in people who will take the training we give them the farthest it can 

go. The goal of selection is to train and invest in leaders who will be faithful to evangelize and make disciples. True 

laborers will select themselves by consistently showing F.A.I.T.H.   

ACTION POINTS 
Select and equip F.A.I.T.H. leaders. 

PRIMARY STUMO VALUES EXERCISED 
Excellence, Teamwork 

 

10. MOBILIZE TO GOD’S GLOBAL PURPOSE 
RATIONALE 
Biblical, Strategic. Genesis 12:2-3, Isaiah 49:6, Matthew 28:18-20, Revelation 7:9 

God’s ultimate purpose is to be glorified among all peoples and this is the task that He has left us. Mobilization is, 

according to leading missiologists, the greatest need in the mission movement today. Few are doing it among 

college students who are the most available missionary candidates. 

ACTION POINTS 
Regularly weave God’s global purpose into your discipleship content (i.e. one to ones, small groups and large 

groups).  

PRIMARY STUMO VALUES EXERCISED 
Teamwork, Development, Faith 
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S T A T E M E N T  O F  F A I T H  
 
 

THE SCRIPTURES 

 We believe that the Bible is the Word of God, and that the Old and New Testaments are 

supernaturally inspired, inerrant in the original writing, infallible and the final authority for 

all Christian faith, life and conduct for every age. 

 

THE GODHEAD 

 We believe in one God, the creator of all things, who is infinitely perfect and eternally 

existing in three persons-Father, Son, and Holy Spirit 

 

THE PERSON AND WORK OF CHRIST 

 We believe that the Lord Jesus Christ, without any change in His eternal Deity, became 

man, having been conceived by the Holy Spirit and born of the Virgin Mary, in order that 

He might reveal God and redeem sinful men.  We believe that Christ accomplished our 

redemption through His death on the cross as a perfect and complete sacrifice; and that 

our justification is made sure by His shed blood and His literal physical resurrection from 

the dead.  We believe that Jesus Christ ascended into heaven, and is now exalted at the 

right hand of God, where as our High Priest and Head of the Church, He fulfills the 

ministry of Representative, Intercessor, and Advocate. 

 

THE HOLY SPIRIT 

 We believe that the Holy Spirit is a person whose ministry is to glorify the Lord Jesus Christ 

and to convict the world of sin, of righteousness, and of judgment.  We believe that He is 

the Supernatural Agent in regeneration, at conversion baptizing all believers into the Body 

of Christ, indwelling and sealing them until the Day of Redemption.  We believe that the 

Holy Spirit is the Divine Teacher who guides believers in all truth; and that He fills and 

empowers the believer for Godly living and service. 

 

THE CONDITION OF MAN 

 We believe that man was created in the image and likeness of God, but that in Adam's sin, 

the entire race fell, inherited a sinful nature, and became alienated from God.  We believe 

that man is totally depraved, lost, and of himself completely unable to remedy his lost 

condition. 
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SALVATION 

We believe that salvation, with its forgiveness of sins, its impartation of a new nature, and 

its hope of eternal life, is entirely apart from good works, baptism, or man's effort.  We 

believe that salvation is the gift of God brought to men by grace and is received by a 

personal faith in the Lord Jesus Christ, whose atoning death and resurrection provide the 

ONLY ground of justification and salvation.  We believe that all the redeemed, once saved, 

are kept by God's power and thus secure in Christ forever.  We also believe that it is the 

privilege of believers to rejoice in the assurance of their salvation as stated in God's Word, 

but to realize that sin may interrupt the joy of the believer's fellowship with God and bring 

the loving discipline of their Heavenly Father.  

 

THE SECOND ADVENT OF CHRIST 

 We believe in the "Blessed Hope", the personal, imminent, and premillennial coming of 

the Lord Jesus Christ for His redeemed ones, and in His subsequent return to earth, with 

His Saints, to establish His Millennial Kingdom. 

 

THE CHURCH 

 We believe that the Church, which is the Body and espoused Bride of Christ, is composed 

of all persons who through saving faith in Jesus Christ have been regenerated by the Holy 

Spirit.  We believe that the establishment and continuance of local churches is clearly 

taught and defined in the New Testament Scriptures. 

 

SATAN 

 We believe that Satan is a fallen angel, the author of sin and cause of the fall; that he is 

the open and declared enemy of God and man; and that he shall be eternally punished in 

the Lake of Fire. 

 

THE ETERNAL STATE 

 We believe in the bodily resurrection of all men, the saved to eternal life, and the unsaved 

to judgment and everlasting punishment.  We believe that the souls of the redeemed are, 

at death, absent from the body and present with the Lord, where in conscious bliss they 

await their resurrection, when spirit, soul and body are reunited to be glorified forever 

with the Lord in the new heavens and the new earth.  We believe that the souls of 

unbelievers remain, after death, in conscious misery until their resurrection, when with 

soul and body reunited they shall appear at the Great White Throne Judgment, and shall 

be cast into the Lake of Fire, not to be annihilated, but to suffer everlasting conscious 

punishment. 
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MISSIONS 

We believe that it is the goal of every Christian to grow in spiritual maturity through 

obedience to the Word of God and the indwelling Spirit.  Therefore, we believe that it is 

the obligation of the saved to witness by life and word to the truths of the Scriptures and 

to seek to proclaim the gospel, and in turn make disciples, of all "nations". 
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I N I T I A L  S T A F F  C O M M I T M E N T  
 

This commitment represents an exciting relationship between you and StuMo. Having been 

selected and recruited by this ministry indicates that we see great potential for you as a laborer 

– not merely for the next few years – but for your entire lifetime. We praise the Lord for you!  

During your initial staff commitment you will have incredible opportunities. You will lead 

college students to Christ. The Lord will use you to impact career choices, marriage decisions 

and the lifestyles of many. You will be stretched as God calls you to new levels of faith and 

spiritual growth. In order to maximize your experience, we ask you to make a written 

commitment to a role on StuMo staff for four reasons. 

First, during your initial commitment the ministry is excited to serve you and invest in you in 

many ways. Of course your supporters will invest both finances and prayers as they participate 

in your labors on campus. StuMo will give you unique and valuable ministry skills and training, 

plus the opportunity to apply this training. You will grow and develop as a leader as you interact 

with other staff leaders and with exposure to other key Christian leaders and resources. You 

may participate in a strategic overseas mission project. StuMo will allocate precious time, 

energy and guidance by leadership to encourage you and hold you accountable. Also, 

significant administrative, media and accounting resources are employed to support your 

ministry.  

A second major reason to ask you for a commitment of at least three to four years is because of 

our desire for you to be successful in your labors on campus. Three to four years will give you 

time to sow broadly in relationships, to pray for key relationships with students and to see the 

Lord answer those prayers by bringing student co-laborers into partnership with you. Three to 

four years is a minimum to actually observe your life multiply into the lives of others.  

A third reason for the commitment is stewardship of Kingdom resources. The experiences and 

exposure which you will receive will be an encouragement to others and may very well make 

you attractive for employment by churches, mission agencies, companies and other 

organizations. Opportunities may indeed be plentiful since the harvest will always be plentiful 

and laborers like you will always be few! In order to be a good steward of our calling to reach 

students and multiply student laborers on campus, we require our new staff to make this initial 

written commitment. This gives incredible confidence and a healthy relationship as we each 

invest precious time, prayer and  

financial resources. Three to four years ensures that the students receive a good return on our 

investment.  
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A fourth reason for this commitment is to help you discern God’s will during this time of 

personal growth. Ministry can be tough! You will experience ups and downs spiritually and 

emotionally. You will grow through victories, challenges, opportunities and adversities. There 

may be times when you are tempted to give up or head toward seemingly greener grass. This 

commitment will give you the confidence you need to endure and to persevere when such 

temptations come. 

In tough ministry times, it’s helpful to remember that God’s will is keeping your word. As the 

end of this commitment approaches both you and your leaders will begin discussing and 

preparing for the future. At that time, it will be appropriate to discuss the next step, which 

might be inside or outside StuMo. Until then you will be expected to view God’s will from a 

perspective within the ministry and not entertain other options prematurely. This kind of 

commitment is used in the armed forces to allow recruits to focus and succeed in their training. 

Endurance is one of the hallmarks of a true laborer. You can count on the Lord to be faithful 

through any trial, and your co-laborers and leaders in this ministry will support you as well.  

Exceptional circumstances which would supersede this commitment are as follows:  

1. Significant Moral or Character Issues. StuMo leadership reserves the obligation to 

terminate this agreement in the case of a staff member’s failure to represent the basic 

standards of integrity and personal conduct to which Christ called all believers. 

Regarding financial and sexual integrity, our policy is that, if you do something illegal, or 

act out sexually with another person, you will be released from staff.   

2. Failure to do your job. StuMo leadership reserves the right to terminate this agreement 

if a staff member is ineffective or negligent in fulfilling his/her job description. 

3. Major negative change in health of the staff member 

IMPORTANT: End of commitment date will be one day prior to December Staff Training OR one 

day prior to April Staff Training at the end of 4 full on-campus semesters.  

Finally, you need to know our policy on key dates. There are certain annual dates on which it is 

expected all field employees (excluding exiting staff) will be present at below scheduled 

functions. These are:  

New Staff Training (for your first two years on staff): Early August date TBD 
December Staff Training: TBD 
SMC: Jan 1-5 
April Staff Training: TBD 
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Understanding the discussion above,  

I, _____________________________________, pledge my commitment as a staff member with 

StuMo for 4 full on-campus semesters on campus after my initial support raising period. 

 

Signed ________________________________________  

Date __________________________________________  
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S A L A R Y  S T R U C T U R E  
C A M P U S  S T A F F  

 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
 
 
 
Notes:	
Taxes are estimated and may vary. 
*HDHP: High Deductible Health Plan 
**This is an optional item  
 
Admin Fee beginning 2021: 9% 
 
A staff person must raise $5,000 a month (Minimum Support Level) to be considered fully funded and able to start 
his/her assignment. Furthermore, a staff person may raise up to $6,295 a month (Maximum Support Level). More 
information about StuMo’s salary structure can be provided upon request.	
	
Assumptions: 
Taxes are figured for single staff choosing 1 exemption 
	 	

 
Lone Star Minimum 

Support Level 

Annual Support to Raise $60,000.00 

Annual Gross Salary $41,460.25 

  
Monthly Support to Raise $5,000.00 

Ministry Expense Account $475.00 

Employer FICA $244.77 

Admin Fees (9%) $450.00 

HDHP* Premium $153.99 

Health Savings Account** $50.00 

Dental Insurance** $34.72 

Vision Insurance** $11.36 

Life Insurance Premium $3.90 

Pre-tax Retirement Contribution (401k)** $100.00 

  

Monthly Gross (Taxes) $3,455.02 

Employee FICA $244.77 

Federal $383.98 

State $159.98 

Monthly Net $2,600.00 
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B E N E F I T S  
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B E N E F I T S  O V E R V I E W  

	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Pre-tax deductions 
Plan Documents are available upon request 
 

BENEFITS FUNDING 
 

COVERAGE 
OPTIONS 

 

*Medical 
Blue Cross Blue Shield Mandatory 

This plan provides benefits for 
office visits, preventative care, 
prescription drugs and hospital 
services 
 
Includes $15,000 Life/AD&D 
insurance. 

Life/AD&D  
USAble Mandatory 

Life insurance policy with an 
accidental death & 
dismemberment benefit of 1x 
Annual Salary up to $100,000 
maximum is provided 

Long Term Disability  
USAble 

Mandatory 
Employer Paid 

Benefits can pay 60% of pre-
disability earnings to a maximum 
of $6,000 per month. Benefits 
begin after 90 days of disability. 

*Dental 
Delta Dental Voluntary 

Benefits are provided for 
preventative services, 
periodontics, root canals and x-
rays. 

*Vision 
Delta Vision Voluntary 

Provides benefits for a yearly eye 
exam, lenses, frames and/or 
contacts. 

Voluntary Group 
Life Insurance  

Unum or 5 Star 
Voluntary 

 
Enroll up to $80k guarantee issue 
on employee. 
 
Enroll up to $25k guarantee issue 
on spouse. 
 
Enroll up to $10k guarantee issue 
on children. 
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M E D I C A L  I N S U R A N C E  
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D E N T A L  I N S U R A N C E  
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V I S I O N  I N S U R A N C E  

 

DeltaVision® 

 
 

*Benefits for exams, lenses and frames/contacts are provided every 12 months 
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A D D I T I O N A L  B E N E F I T S  
 

SABBATICAL 

After seven years of service each staff couple is given a bonus of a $1,700 buffer transfer and 30 

days off from all StuMo responsibilities. Each single staff is given a bonus of a $1,200 buffer 

transfer and 30 days off from all StuMo responsibilities. Each sabbatical after the initial one is 

given an additional $500. This bonus is from the General Fund.  

 

MARRIAGE RETREAT 

Each staff couple is able to reimburse up to $300 for an annual marriage retreat from the Staff 

Development Fund. Content must be one of the approved marriage retreat materials (found on 

the Bamboo home page, under “Resources.”) 

 

PHONE 

Each staff person is allowed a one-time reimbursement from the General Fund of up to $200 

for the purchase of a smart phone. 

 

LONG TERM DISABILITY 

If you are a full-time staff member of Student Mobilization and are injured on the job and 

cannot work, after a 90-day elimination period, you will receive a paycheck of 60% of your 

previous average paychecks from LTD insurance.  

 

STUDENT DEBT 

Student Mobilizations staff members can raise additional funding specifically to help pay off 
qualified education loans. A qualified education loan is defined as a loan incurred to pay 
qualified higher education expenses while pursuing a degree taking at least half of a full-time 
course workload. Staff members can submit reimbursement for up to $5,250 per year to go 
toward paying off student debt tax free.  
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4 0 1 k  R E T I R E M E N T  P L A N  

 

WHAT IS A 401k?  

A 401(k) is a retirement savings plan sponsored by an employer. It lets workers save and invest 

a piece of their paycheck. 

 

What is the Difference between Traditional 401(k) and Roth?  

The basic difference between a traditional and a Roth 401(k) is when you pay the taxes.  With a 

traditional 401(k), you make contributions with pre-tax dollars, so you get a tax break up front, 

helping to lower your current income tax bill. Your money—both contributions and earnings—

grows tax-deferred until you withdraw it. At that time, withdrawals are considered to 

be ordinary income and you have to pay at your current tax rate; there may be state taxes due 

as well.  

 

With a Roth 401(k), it's basically the reverse. You make your contributions with after-tax 

dollars, meaning there's no upfront tax deduction.  

 

So it mostly comes down to deciding when it's better for you to pay the taxes—now or later.  

 

Company Match  

Student Mobilization will match 1% of a staff member’s gross salary once a staff member begins 

their 3rd year on staff (25th month of employment). Each staff member that receives 

these matching contributions will be required to pay the 9% admin fee. 

 

Each staff person that receives matching contributions will be 100% vested upon receiving the 

contributions. To start contributing, email hr@stumo.org and ask to be sent a Payroll Change 

Request form via Bamboo. 

 

If you are comfortable picking your own investments, you may certainly do so. But if not, you 

can contact either Greg or a representative from Principal (800-547-7754)  

 

Greg Pillow – Financial Advisor with Conway Wealth Management  

(501)358-3994  

Greg@conwaywm.com  


